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A Faculty Development Programme on “Strategies and Frameworks for 
Autonomous Academic Procedures” was organized in sri Raaja Raajan College of 
Engineering and Technology on 07.03.2026 in the presence of Dr. S. Subbiah, 
Chairman of Sri Raaja Raajan Group of Institutions and Former Vice Chancellor of 
Alagappa University, with the objective of enhancing the understanding of faculty 
members about academic autonomy and its effective implementation in engineering 
institutions. The crew was welcomed by Dr. A. Muthukumar, Principal of SRRCET 
and felicitation was addressed by Dean- Academics Dr. M. Sivakumar.

 The Resource person Dr. K. Uthayasuriyan , CoE, Nehru Institute of Engineering and 
Technology, Coimbatore, clearly explained the various procedures in autonomy also, the 
programme aimed to provide insights into designing flexible academic systems, improving 
curriculum development practices, and ensuring quality education through well-defined 
academic procedures.

The FDP began with an introduction to the concept of academic autonomy, highlighting 
its importance in improving institutional quality, innovation in teaching, and industry-
oriented curriculum development. The resource persons explained how autonomous 
institutions have the freedom to design their own syllabi, introduce new courses, update 
evaluation methods, and implement outcome-based education (OBE) practices. The 
session emphasized the need for engineering colleges to adapt to rapidly evolving 
technological advancements and industry requirements.

During the programme, various strategies for implementing autonomous academic 
procedures were discussed. These included effective curriculum design, establishing 



Boards of Studies (BoS), Academic Councils, and Internal Quality Assurance Cells (IQAC). 
Another key focus of the FDP was on frameworks for academic governance and 
assessment. The sessions covered credit-based systems, continuous internal 
assessment, transparent evaluation mechanisms, and digital academic management 
systems.

The programme also highlighted the role of faculty members in ensuring the successful 
implementation of autonomy. Faculty were encouraged to actively participate in 
curriculum development, adopt innovative teaching methodologies, and integrate 
research and industry collaboration into academic activities. Discussions and interactive 
sessions allowed participants to share their experiences and explore practical solutions 
to challenges faced during the transition to autonomous status.

In conclusion, the FDP provided valuable knowledge on planning, implementing, and 
managing autonomous academic systems. It enabled participants to understand the 
significance of structured academic frameworks, continuous quality improvement, and 
collaborative academic governance. The programme proved to be highly informative and 
beneficial, equipping faculty members with the necessary strategies to contribute 
effectively towards the development of a dynamic and autonomous academic 
environment.


